Introduction to Software Engineering Study Questions - 18

Teamwork According to Dilbert

REMEMBER WHEN I
CAME TO YOUR CUBICLE
TO ASK FOR SOME
DATA T MEED FOR MY
PROJECTY

MY ACCOMPLISHMENT
THIS WEEK WAS
HELPING ALICE FINISH
HER PROJECT IN A
TIMELY MANNER.

YOU DIDNT DO
ANYTHING TO
HELP ME.
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YOU SAID YOU WERE IF I HAD INSISTED
TOO BUSY, AND SHOOED ON DOING MY JOB, IT'S CALLED
ME AWAY. YOU LJOULD HAVE TEAMLJORK. :
HAD LESS TIME TO
)/' DO YOURS,
- |
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I Teamwork

> Geographically separated teamwork
“ What were considered to be the success factors for the
testing team?
“What are the theoretical factors in team formation?
Y What are the practical factors in forming a successful team?

Y What were contributing factors?
» Managerial strategies
> How did they make things better for themselves?

“What counts as geographically separated development (6SD)?

Y What are the reasons for 6SD?

“What problems does GSD have? How are they different
from local development?
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IT Coordinating Teams

> Tom Allen's view
Y What are the conflicting goals organizations must confront?
Y What are the two types of organizations?
“What are their characteristics?

> Lucent experience with 6GSD
Y What are the four organizational bases for 6SD?

Y For each approach to coordinating teams
» What is their focus?
» What are the benefits?
> What are the problems?
> What are the coordination needs?
Y What are general problems encountered?

Y Thought question: why are studies like this important?
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ITII Models of SDEs

> What is the Perry/Kaiser model
Y What are the primary issues for each element in the model?
“What are the benefits relative to each element?
“What are some of the main alternatives for each element?

2 What are the 4 classes of SDEs discussed

> For each class
Y What is the specific model for that class?
Y What is the primary issue?
Y Which element is dominant?
Y What are some examples of this class?

> What are the contributions of this model?
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> Punish the competent
> Reward the incompetent
> Promote the uninvolved (cartoon off just a bit here)

A Common Syndrome in Business/Academia

TODAY T WILL TEACH
YOU HOLJ TO USE YOUR
INCOMPETENCE TO
ACHIEVE YOUR GOALS.

E-maill: SCOTTADAMSSALCOM

STEP 1' BE INCOMPETENT.
(ALSO KNOWIN AS "THE
EASY PART.™)

STEP 2: VOLUNTEER FOR
THE MOST DIFFICALT
AND ITMPORTANT
PROJECTS

STEP 3: CONVINCE YOUR
BOSS THAT AN ENEMY
WITHIN THE COMPANY
IS SLOWING YOU DOWIN.
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STEP % INSIST THAT
COMPETENT PEOPLE BE
PULLED OFF OF OTHER
PROTECTS TO HELP YOU.

STEP 5: DECLARE YOUR—
SELF THE LEADER OF THE
COMPETENT PEOPLE

STEP & CLAIM CREDIT
FOR THE WORK OF THE
COMPETENT PEOPLE.

w0 com

STEP 7: AFTER YOU GET
PROMOTED, FIRE THE
COMPETENT PECPLE TO
ELIMINATE WITNESSES.
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